
Face to Face Workshop

24th & 25th October, 2022
09:00 AM – 17:00 PM UAE Time

Benchmarking for Best Practices 
in Higher Education

Venue: Hotel Pullman Creek  
City Center, Dubai, UAE      



Workshop Overview

In    an    increasingly    crowded    and    globalized   market,   higher  
education  institutions  in  the MENA region are struggling to cra� a  
niche   for   their   offerings   and   find  ways  to  gain  a  competitive  
advantage  by  differentiating  themselves. This challenge is further  
compounded    by   uncertainties   affecting   the   global   economy,  
declining  funding,  increasing  operational  costs,  shi�ing  student  
expectations  and  demands for an innovative value-driven learner- 
centered   education   as   well   as   increasing   public   demand  for  
institutional  quality  and accountability. While responses may vary  
from   one   institution  to  another,  there  is  no  doubt  that  drastic  
measures must be taken to address these challenges in a proactive  
and tangible manner. One of the widely used management tools to  
enable  universities  deal  with  these  competitive  pressures, build  
capacity  for  change  and  improve their standing is benchmarking.  
Benchmarking  provides  universities  with  a systematic process of  
assessing,  identifying   and  innovatively  adapting  good  practices  
internally   or  through   partners   from   education   and   corporate  
sectors to improve performance. It is not about cloning the success  
of  other  organizations,  or  indulging  in  industrial spying.  Nor is it  
about   creating   league   tables  or  seeking  short-term  hard  data.  
Moreover,  benchmarking  can  be  used  to  almost every work area  
whether  curriculum,  student  support,  internal  quality assurance  
systems, internationalization, etc.  
 
This  two-day  workshop  will  take the participants beyond metrics  
to understand the underlying practices that contribute to  
institutional performance. The workshop will provide a detailed  
step-by-step understanding of benchmarking in higher education  
and its implementation supported by hands-on tools, techniques  
and case studies. The workshop will also expose the participants  
to benchmarking as a tool for out-of-the-box thinking, innovation  
and creativity through games and real-life examples. 



Apply the steps involved in benchmarking for best practices in Higher Education. 
Discuss the critical factors in benchmarking for business excellence and share the common pitfalls and 
how to avoid them. 
Understand data collection requirements and analysis of benchmarking information. 
Apply tools for conducting benchmarking gap analysis and develop action plans for improvement 
Apply tools and techniques for managing benchmarking projects for optimum results. 

By the end of the workshop, participants will be able to:

Intended Learning Outcomes



What is Benchmarking, a Benchmark and a Best Practice? 
Reasons for Undertaking Benchmarking 
Types of Benchmarking

Developing your benchmarking scope prioritization matrix 
Developing your benchmarking T.O.R 
Performing your internal analysis 

Dealing with the challenges in finding the right partners 
Developing partner selection prioritization matrix 
Communicating expectations

Linking Benchmarking to Creativity and Innovation. 
Role of Executive Leadership in Benchmarking 
CSF of benchmarking

What are the steps involved in benchmarking?

Workshop Structure

Session 1

Session 2

Session 3

Session 4

Benchmarking – Out-of-the Box Thinking

The Benchmarking Process

Understanding Your Current Position

Selecting Benchmarking partner(s)

Day 
1



Measuring the gap _ What is gap analysis? 
Looking beyond the numbers _ Identifying the practices contributing the gap 
Projecting Future Performance

Communicate results of benchmarking 
Establish / Fine-tune Improvement Goals

Develop Action Plan to Close the Gap 
Implement & Monitor Results 
Re-calibrate

Session 4

Session 5

Session 6

Conducting Gap Analysis

Communicating your Results

Closing the Loop

Workshop Structure
Day 
2



Workshop Registration Fees and Discounts

 
15% Early Bird 

Registration Discount 
(Prior to 23rd September, 2022)

LIMITED SEATS 
AVAILABLE

Regular Fee  
AED 2500 
(a�er 23rd September, 2022)

Directors and Managers of planning, effectiveness and quality officers working in Higher 
Education as well as those working in institutional research.  
Deans of colleges & schools & Heads of Academic Departments considering benchmarking for 
either curriculum design or periodical program assessment  
Deans of supportive services (i.e. student services, admissions and registration, libraries, etc.) 
Head of administrative departments (i.e. HR, Internationalization, etc.)   

Who is This Workshop For?

The registration fee for the 2-day workshop is 2500 AED 
including lunch and two coffee breaks on each day. 
 
15% Early bird registration discount is available for 
registrations fully completed prior to the 23rd of 
September, 2022. 
 
Group registration discounts ranging from 15%-25% is are 
available for groups of 3 and above. 
 
For online Individual Registration click here. For online 
Group Registration, click here. 
  
Registration is only confirmed upon receiving the full 
registration fee and is based on first come first serve basis. 
 
Participants attending the full workshop will receive their 
certificate of attendance at the end of the workshop.



Workshop Facilitator

Mr. Mokhtar Benhadria
CLICKSʼs International Associate & Head of Quality Assurance Division,  
International Centre for Education in Islamic Finance (INCEIF), Malaysia

Educated in the UK and having worked internationally for more than 
twenty years,  Mokhtarʼs expertise and professional experience span 
areas such as organizational excellence, strategic planning, business 
process  improvement,  quality  assurance  and  accreditation  with a 
specific application to institutions of higher learning.  
 
In   his  professional  career,  Mokhtar  has  provided  leadership  in  a 
large  number  of  situations  requiring  managerial  interventions for 
improving   organizational   performance.   In   recent  years,   he   has 
focused      particularly     on     developing     policies     and    strategic 
frameworks  for  driving  innovation and improving the effectiveness 
of    the    education   institutions.   He   has   designed  and  delivered 
training     programs    and   consultancies   to   several   colleges   and 
universities in Malaysia, UAE, Oman and Saudi Arabia.  
 
His  most recent engagement has been with the International Centre 
for  Education  in  Islamic Finance (INCEIF) in Malaysia, where he has 
been   instrumental   in  the  universityʼs  achievement  of  the  AACSB 
International    accreditation.    His    training    approach   is   context-
specific,  learner-centric  and  seeks to engage the participants in the 
process of finding solutions to real-life problems. 



Hotel Address

P.O. Box 61871, Deira, Dubai  
United Arab Emirates 
Tel: +9714 294 1222 
Fax: +9714 295 4444 
Email: H2022@accor.com

Pullman  Dubai  Creek  City  Centre stands watch 
over   the   historic  Dubai  Creek  and  the  rolling 
green  fairways  of  Dubai Golf and Yacht Club. Its 
superb  location close to the Dubai International 
Airport  and City Centre Deira shopping mall lets 
guests  capture  the  essence of the city, which is 
just one of this luxury 5-star hotelʼs many assets. 
 
Few  minutes  away  from Dubai Metro Station, it 
is  easier  to  explore  Dubai  and visit the worldʼs 
renowned   structure   such  as  Burj  Khalifa,  the 
new   Dubai   Frame,   Dubai  Water  Canal,  Dubai 
Marina, and Palm Jumeirah to name a few.

About the Hotel COVID-19 Health and Safety Measures

BOARDROOM 2 IDRAK 1- CLASSROOMBOARDROOM 2

The   centre   continues  to  monitor  the pandemic 
situation  and  will  align with UAEʼs precautionary 
measures. 
 
For  the  time  being,  wearing   a   face   mask   and  
ensuring     safe     distance     will     be    mandatory          
inside     the    workshop   room.   
 
Capacity    will   be  limited  in  session  rooms   and 
regular    hand    washing    is   recommended    and 
sanitizers will be provided in all key areas.



www.cli-cks.com 
 
inquiries@cli-cks.com

+971 43 487 445 
 
+971 58 807 7539


