BUILDING A SUSTAINABLE
QUALITY CULTURE:
FROM INTERNAL QUALITY ASSURANCE
TO EXTERNAL ACCREDITATION

3RD & 4TH FEBRUARY, 2020 |
LE MERIDIEN N’FIS HOTEL, MARRAKESH,
MOROCCO

PROGRAM OVERVIEW
Crucial to the development of a quality culture is the need to develop an integrated
internal quality assurance system that promotes quality enhancement, takes into
consideration the particularities and context of individual institutions, and that help
respond to the needs of external quality assurance agencies. The aim of this twoday ‘hands-on’ program which has been delivered in various Arab Countries is to
raise awareness on how to develop and sustain an internal quality culture and to
build capacity among universities and colleges to enable them to develop internal
quality assurance systems that are embedded in the strategies and culture of
their institutions and aligned with external national and international accreditation
agencies requirements.
Throughout the program emphasis will be placed on how internal and external HE
Quality Assurance is delivered internationally, with special focus on the UK, the
European Higher Education Area (EHEA), and the Arab region.

WHY ATTEND THE WORKSHOP?
• Gain an insight into various approaches and tools for QA in the specific context
of Higher Education and how to build and sustain an internal quality culture
• Learn about the development and implementation of institutional-wide integrated
internal quality assurance system
• Share experiences and good practices among participants coming from different
Higher Education institutions through engaging in a series of 'hands-on' activities
• Address issues pertinent to the implementation of QA and accreditation within
your institution
• Get familiar with the UK Quality Code, the QAA process, and how UK institutions
are quality assured
• Understand the QAA method of International Quality Review

TARGET AUDIENCE
• University Vice Presidents, Provosts, and Members of Executive Management
• Deans and Directors of Quality Assurance and Accreditation Offices
• Managers and staff working in Institutional Effectiveness and Institutional Research
Offices
• Deans and Heads of Department of Administrative and Academic Support Units
in charge of overseeing the quality of programs and services within their Units
• Representatives from Ministries of Higher Education involved with Quality
Assurance from Higher Education

PROGRAM STRUCTURE
Day One
Session (1): Understanding the Quality Landscape in Higher Education:
Context and Drivers for QA
• Main concepts and terminologies, principles, and fundamentals of quality and
quality assurance in HE to ensure a common understanding among participants
throughout the program
• The various dimensions of quality
• Quality perceptions among stakeholders
• Levels of QA and how they relate to each other
• Quality, Quality Assurance, and Quality Enhancement: Understanding the
differences
• Various EQA Approaches in Different Arab Countries (short overview)

Session (2): External Quality Assurance
• Global trends and development in QA
• QA Developments in the Region
• Challenges for QA in the region: Regional, National, and Institutional
• Case studies from the UK and Europe

PROGRAM STRUCTURE
Day One
Session (3) – Part A : Developing Internal Quality Assurance Systems
This session is the longest session of the workshop and is geared towards providing
participants with an overview on how to establish a comprehensive and integrated
internal QA system. The session will include part (A) and (B). Part (A) focusing on
the key components of an IQA and part (B) dedicated to QA of academic programs.
• Drivers for Developing and Implementing Integrated IQA Systems
• Characteristics and Principles of IQA Systems
• Elements of IQA systems
• The Quality Policy
• IQA Structure, organization, and governance
• Scope of IQA
• Common Pitfalls when developing and implementing IQA System
• IQA Processes and Tools
• IQA Information System and role of IR

Day Two
Session (3) – Part B: Internal Quality Assurance (Academic Programs)
Part B of session (3) is focused on QA arrangements for academic programs from
the time of initiation to the annual and periodical program review
• The program life cycle (PDLC) Concept
• QA Checks and Balances for each stage of the PDLC
• Annual and cyclical program evaluation and revision
• The role of various stakeholders in program assessment and improvement
• The role of IQA systems in maintaining programs’ quality standards

PROGRAM STRUCTURE
Session (4): Creating and Sustaining a Quality Culture: From Quality
Assurance to Quality Enhancement
The session focuses on how institutions can establish and sustain an internal quality
culture by adopting different strategies such as: Linking internal quality to strategic
priorities and institutional mission - Leading and supporting change - Building
internal capabilities - Documenting your quality experience, etc . It will also involve
key questions for discussions and debates among participants.
• Building an internal quality culture: Key ingredients and elements
• Context-mechanism-outcome configuration of quality culture in HEI
• Core values and beliefs of a quality culture
• Key enablers for creating and sustaining a quality culture
• Linking internal quality to institutional strategy
• Moving from quality culture to quality enhancement
• Using QAA’s key principles and ways of working with the ESG as an example of
using a regional framework for quality enhancement
• Interacting with participants to find out how they feel their own experience of
QA will fit with the European framework and the Standards and Guidelines for
Quality Assurance in the European Higher Education Area (ESG) as an example
of an international framework for QA
• Functional elements of quality enhancement

Session (5): QAA’s International Quality Review (IQR)
Part B of session (3) is focused on QA arrangements for academic programs from
the time of initiation to the annual and periodical program review
• An introduction to the IQR review method, its outcomes, and benefits
• An understanding of how it offers a model against which to test your own IQA
system against international standards

DELIVERY STRATEGY
A “hands-on” approach will be used to deliver the program which uses a combination
of short lecture presentations and case studies alongside group activities, where
participants will be working in teams using various quality assurance tools and
techniques and share their knowledge and findings on how to effectively implement
an internal quality assurance system within their institution.

PROGRAM FACILITATORS

DR. NARIMANE HADJ-HAMOU
CEO, CLICKS, UAE

Dr. Narimane is the Founder and the CEO of the Center of Learning Innovations
and Customized Knowledge Solutions (CLICKS). Previously, she was the Assistant
Chancellor for Learning and Academic Development (Provost) at the Hamdan
Bin Mohammed Smart University in Dubai, UAE where she has established and
led the academic, research, and e-Learning vision of the first online University to
be recognized and accredited by the Ministry of Higher Education and Scientific
Research in the UAE. She has assumed other leadership roles including acting as
a Dean for Students Affairs, a Dean for Learning and Teaching, and a Director of
e-Learning.
Drawing on more than 17 years of experience, Dr. Hadj-Hamou's expertise and
professional background span areas such as technology integration and e-learning
in higher education, teaching and learning, quality assurance and accreditation, and
governance.
She has been the driving force in the promotion of online education and blended
learning in the Region by leading many pioneering projects and initiatives.
She is the Founder and was the first elected President of the Middle East e-Learning
Association (MEeA) led the establishment of the MENA Association of University
Presidents and chairs the MENA Higher Education Leadership Forum.
Over the years, she has delivered more than 120 keynote addresses and workshops
and led numerous round-tables and panel discussions. Dr. Hadj-Hamou has also
been active in publishing articles, book chapters, case studies, and was the founder
and editor of the International Journal of Excellence in e-Learning for several years.
Dr. Narimane consults for various HEIs across the region in areas related to QA,
technology integration, governance, and strategy development and serves as an
expert for various regional UNESCO offices. In addition, she acts as an external
reviewer for accreditation agencies and provides advice on QA related matters.
Dr Hadj-Hamou was listed among the 200 most influential Arab Women by Forbes
Magazine in 2014, has received the Arab Women Award for Education in 2016, and
the Influential Education Leaders Award at the University of Cambridge in 2017.

PROGRAM FACILITATORS

FIONA CROZIER
Head of International, QAA,
United Kingdom

Fiona Crozier has worked in higher education for 25 years and joined the QAA in
1998. From April 2013 to July 2015, she worked as Director of Quality at University
College Cork, Ireland and returned to QAA in August 2015.
Her higher education experience spans HE institutions and national/international
agencies. It ranges from policy development and the development of review
methodologies to aspects of the quality assurance remit of the Bologna Process,
including drafting the revised Standards and Guidelines for Quality Assurance in
the EHEA (ESG 2015). She has implemented review methodologies (including the
training of reviewers) and has managed multiple reviews. She has managed internal
and external quality assurance procedures in the UK and internationally.
Fiona was a member of the Board of the European Association for Quality Assurance
(ENQA) from 2008-2013 and was Vice President of the same from 2009-2013. She
has been involved in projects in Africa, Latin America, the Far East, and Europe.
She chaired the INQAAHE review of QQA, Bahrain in 2014, is a current reviewer for
the Danish Accreditation Agency and the Finnish Evaluation Council, and is a current
chair for ENQA reviews of Quality Assurance Agencies. Among her agency roles,
she is currently a member of the International Advisory Committee for the Swedish
quality assurance agency (UKA) and of the Advisory Board of the French agency
(HCERES). She is currently an ENQA expert on the EU-funded SHARE project in the
ASEAN region.

PROGRAM FACILITATORS

IAN WELCH
QAA, UK

Ian Welch has accumulated over thirty years of experience across the further
education and higher education sector, in particular, round Vocational Education and
Widening Participation. Ian currently has responsibilities within a number of initiatives
which are at the forefront of UK HE Quality Assurance developments, including the
Teaching Excellence Framework, Quality Review, and Higher Apprenticeship Review.
These focus on the movement from cyclical review methodologies to data-based,
risk-based processes. This builds on Ian’s leadership of a range of review methods
at QAA, including Higher Education Review and Integrated Quality Enhancement
Review, and his management of enhancement projects both in the UK and abroad.
Ian has delivered workshops in the United Arab Emirates, the Lebanon, and Egypt
and training alongside HEC in Pakistan and NCAAA in Saudi Arabia. Before joining
QAA, Ian worked in the sector as both a teacher and a senior manager.

PROGRAM REGISTRATION AND FEES
• The registration fee for the 2-day program is 550 USD
• 15% early bird discount is available for registration fully completed prior to the
31st of December, 2019
Fee (USD)

Fee (AED)

FEE (MAD)

Workshop Fee (only)

USD 550

AED 2020

Standards Regular Room
• Based on Single / Double
Occupancy (exclusive of
breakfast)

USD 310 + Tax*

AED 1139+ Tax*

MAD 3000 +
Local Tax*

USD 999 + Tax*

AED 3669 + Tax*

MAD 9639 + Tax*

AED 3966 + Tax*

MAD 10420 + Tax*

Workshop Package
Package include workshop
fee + 3 nights hotel inclusive of
breakfast and airport transfer)
• Based on Single Occupancy

• Based on Double Occupancy USD 1080 + Tax*
Extra Nights

Contact us at inquiries@cli-cks.com

*Local tax is equivalent to 28.40 MAD (2.96 USD or 10.89 AED) per night per person

• Group discounts (discount applies only on registration fee) are available for groups
of 3 and above. For details on group discounts, contact us at inquiries@cli-cks.com
• For Registration to the program, click here
• Please be informed that the number of seats available are limited and are on first
come first serve basis
• Registration will close on 15th of January, 2020
• Registration to the program is confirmed only upon receiving the registration fee.
No on-site payment will be accepted
• Participants attending the full two-day program will receive at the end of day two
a certificate of attendance issued by both CLICKS and the QAA

ABOUT THE BEAUTIFUL CITY OF MARRAKECH

Steeped in history, mystery, and glamour, Morocco’s city of Marrakech (or Marrakesh),
is a temperate oasis of golden beaches, sprawling desserts, sacred ruins, luxurious
spas, challenging golf courses, and charming local souks (or hand-craft markets).
Marrakech was founded by the Almoravids, religious nomads who emerged from
the south to build their capital on the Tensift River in 1062. Austere, veiled warriors
– much like the Tuareg – they built a walled kasbah and mosque that eventually
became the capital of an empire that not only united all of modern Morocco, but also
most of Spain and much of Algeria. Under the leadership of Youssef Ben Tashfine,
Marrakech became a cosmopolitan centre of culture and learning with Andalusianstyle mosques and palaces. The legacy of the Almoravids remains most tangibly in
the city’s walls and system of underground irrigation channels that fed the new city
and its fabulous gardens.
In winter, Marrakech is dominated by the towering Atlas Mountains. The majestic,
snow-capped peaks loom over the city in the clear blue winter air, an unbroken wall
filling the entire southern horizon.
Worth visiting during your stay are the Saadian tombs, which date to time of the
Saadian dynasty sultan Ahmad al-Mansur. They are located on the south side of the
Kasbah Mosque. Abandoned for centuries, the tombs were rediscovered in 1917 by
aerial photography and were renovated by the Beaux-arts service.

ABOUT THE WORKSHOP VENUE

Le Meridien N'Fis Hotel Marrakesh
The impressive Le Meridien N'Fis Hotel is located in the heart of the prestigious
area of Hivernage; and is the shopping area of Marrakesh facing Menara shopping
mall. Set in a Moroccan-style building, it overlooks Atlas Mountains.
It is ideally located in Marrakesh near Place of Youth. Guests can get to
Marrakesh city centre, which is only 2 km away. The hotel is set near mountains
and parks in Marrakesh. Placed in Marrakesh, the venue gives a direct access
to Dar Si Said Museum.

ABOUT CLICKS

The Center for Learning Innovations and Customized Knowledge Solutions (CLICKS)
CLICKS was established in 2012 with the aim of supporting Higher Education
Institutions in specific areas that are new, emerging, and very much required by
institutions of learning today.
With the mission of providing innovative and customized knowledge solutions that
build education institutions’ internal capabilities in the MENA region and beyond,
CLICKS provides services and solutions including capacity building programs (public
and in-house), consultancy services (i.e strategic planning facilitation, development
of internal QA system, setting governance frameworks, building strategies, etc.),
knowledge transfer, and mentorship and coaching at both individual and institutional
level in the following key areas:
•

Leadership Development and Governance

•

Strategy Development

•

Quality Assurance and Accreditation

•

Innovation in Teaching and Learning

•

Research in Higher Education

Beyond its own internal capabilities, the Center is associated with several international
organizations and institutions as well as with an impressive pool of international
experts at the disposal of its clients and is guided by the knowledge and expertise
of a formidable advisory leadership board whose membership includes some of the
top leaders in the field.
The Center has also a strong emphasis on research and development, and engages
in publishing best practices, reports, and working series as well as organizing
conferences and setting up networks to promote the dialogue between and among
Higher Education key stakeholders.
To date the Center has been involved with more than 102 Universities and Colleges
and have trained over 5000 Higher Education leaders, faculty members, and staff
from more than 34 countries.

ABOUT QAA

The Quality Assurance Agency (QAA)
QAA is the independent UK quality assurance agency that safeguards standards
and quality in higher education. We work across the UK to raise standards and
quality of higher education.
In the UK, QAA maintains the UK Quality Code for Higher Education, externally
reviews higher education providers, and develops training, guidance, and events to
assist providers to enhance the education they deliver.
Beyond the UK, we use our more than 20 years’ experience of assuring and developing
higher education quality to support the development of quality assurance systems
worldwide.
Specifically for institutions, we review and report on the quality of their higher
education and courses through our International Quality Review (IQR) method.
The review aims to offer Non – UK providers opportunities to:
• Demonstrate that their quality assurance systems conform to international
standards (ESG Part 1)
• Evaluate and improve their quality assurance systems
• Non – UK providers to demonstrate that their quality assurance processes are
effective and comparable with international best practices
The QAA is a member of ENQA, INQAAHE, associate members of APQN, and is
registered on the European Quality Assurance Register (EQAR).

www.cli-cks.com
inquiries@cli-cks.com
+971 43487445
P.O. Box 341282, Dubai, UAE.

