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PROGRAM OVERVIEW

As we approach the end of the second decade of the 21st
century, the focus on research production has never been
stronger given the need for all nations to participate in the
global ‘knowledge economy’. For reasons such as these,
frameworks regulating higher education increasingly
identify the need for institutions to develop strategies
to produce research which are aligned with regional
and national priorities. As quality in higher education is
understood as ‘fitness for purpose’, these same frameworks
also require institutions to align their research strategies
with their mission and vision statements.
For managers and others working in institutions of
higher education, the development of a research strategy
aligned with an institution’s mission and vision as well as
with national and regional priorities is now a key task. As
strategies are developed, it is not only necessary to identify
goals and objectives and to align these with the institutional
and national context but also to consider what needs to
be put in place to ensure that these goals and objectives
are attainable. The provision of resources such as funding
and time for research are not the only conditions necessary
for research production, since research increasingly shows
that the development of an institutional culture conducive
to research is also necessary.
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Once a strategy to produce research is in place, it is
necessary to implement, monitor and actively manage it
and to ensure that it remains relevant to the context in
which it was developed. This requires active management
using through policy and procedures that track research
production and measure impact always considering
alignment with goals and objectives originally identified.
This workshop will introduce institutional managers and
senior academics to the thinking behind what needs to be
put in place as well as support them in the development of
a strategy which is responsive to the context of their own
institution.

INTENDED LEARNING OUTCOMES

By the end of this Program participants will be able to:
• Analyze the national and regional contexts in order to
identify relevant research goals which are also aligned
with institutional mission and vision statements.
• Analyze the institutional context in which they work
in order to identify factors enabling and constraining
research production.
• Identify levers to promote research production
• Develop a research policy that guides research
production
• Develop a research strategy, aligned to the policy, to
drive research
• Develop a research management system that tracks
research and evaluates strategy in a process of ongoing
enhancement
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MAIN TOPICS COVERED
DAY 1
SESSION 1: THE BIG PICTURE
This session will begin by exploring the role of research in the
global ‘knowledge economy’and what this means for the Gulf
and MENA region. The role of institutions of higher education
in producing research that is aligned with the needs identified
will then be explored. In order to do this, policy and other
regulatory documents will be drawn upon to allow participants
to better understand the implications of the ‘big picture’ for
their own institutions.

SESSION 2: THE INSTITUTIONAL CONTEXT
This session moves to considering institutional contexts and,
more specifically, to the goals and purposes institutions have
set out for themselves in mission and vision statements and
what these mean for research priority areas. The idea of the
development of ‘niche’ areas which will allow institutions to
distinguish themselves while, at the same time, ensuring that
their research production is aligned with regional and national
priorities will be explored in depth.

SESSION 3: CREATING A RESEARCH CONDUCIVE
INSTITUTIONAL CONTEXT
This session continues to focus on the institutional contexts in
which participants work. It will begin by making a distinction
between ‘structural’ factors enabling and constraining research
(for example, funding, time, institutional organization) and
‘softer’ factors related to the need to develop a culture of
scholarship conducive to research production. In order to inform

the session, lessons from the international literature on what
best enables research will be presented and contextualized.
Participants will be provided with the opportunity to develop
in-depth analyses of their own institutional contexts in order
to identify enablers of and constraints on research production.

DAY 2
SESSION 4:
This session will draw on the work completed by participants
in the previous session on factors enabling and constraining
research production in their own institutions in order to
brainstorm ways constraints can be mitigated and enabling
factors can be used strategically to drive research.

SESSION 5: WHAT IS POLICY?
This session will begin by discussing the role of policy in
working with the analyses completed in Session Four. It will
identify elements of a good policy document and discuss the
implications of these for institutional contexts. Examples of
research policies will be offered for analysis and participants
will be invited to critique them in relation to the contexts they
serve. In doing this, the focus will be on exploring the alignment
of policy with national and regional priorities and mission and
vision statements. The use of policy at institutional, college
or faculty and departmental levels will be discussed as will
the need for policy on research to be aligned with other
institutional policies and procedures, including, for example,
policies on staff development.

MAIN TOPICS COVERED
SESSION 6: DEVELOPING POLICY
In this session, participants will be guided to use a template
to begin to draft, or amend, policy for their own institutional
purposes. Opportunity will be provided for participants to
present on their work and to offer constructive critique to
others.

DAY 3
SESSION 7: DEVELOPING STRATEGY
This session will distinguish between policy and strategy and
support participants in developing contextualized strategies for
their own work contexts. The session will begin by identifying
what needs to be considered in the development of strategy
and what needs to be specified in a strategy document. The
development of strategy documents will include the need to
identify outcomes and deliverables that can be monitored
and measured. The session will allow participants to present
on their work and to provide and receive constructive critique
from others
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SESSION 8: MONITORING AND MANAGING
RESEARCH
This final session addresses the need to actively monitor,
manage and adapt research strategies in order to ensure
that they remain relevant to context and continue to reflect
regional and national priorities. The session will look at which
data needs to be collected and how often and how reporting
can best be used to ensure that the institution is able to
adapt what it does to ensure the maximum levels of research
production.

PROGRAM FACILITATOR
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PROF. CHRISSIE BOUGHEY
Former Deputy Vice Chancellor,
Rhodes University, South Africa

Dr. Chrissie Boughey, is the Former Deputy Vice Chancellor and
now Emeritus Professor of Rhodes University, a research-intensive
university in South Africa. Educated in the United Kingdom, she
spent many years working in the Middle East in the early part of
her career before moving to South Africa in the late 1990s. She is
an experienced researcher and supervisor in her own right having
supervised more than twenty-five doctoral degrees to completion
and completed a number of large research projects in the field of
Higher Education Studies, including commissioned research. At
Rhodes University, she was responsible for developing research

production in specific areas and, in this capacity, led
initiatives to drive research amongst colleagues. She
serves on the editorial boards of international journals
and reviews for many others. She has an established
record of faculty and institutional management and,
in particular, of developing academics in their roles as
educators and researchers. She has played a major
role in working on initiatives intended to develop the
higher education system in South Africa.

PROGRAM INFORMATION

PROGRAM DURATION
This program is of 3-days and organized from 9:00 am – 5:00 pm with one
hour dedicated for lunch break and 2 coffee breaks of 20 minutes each.
Kindly note that registration will take place on the first day of the program
from 8:30 to 9:00.

TARGET AUDIENCE
• Senior Academic Administrators (VP Academic Affairs, Provosts)
• Deans, Vice Deans and Directors of Research
• Deans of Colleges/Schools
• Senior managers responsible for research and innovation
• Academics responsible for driving research production

PROGRAM DELIVERY STRATEGY
The workshop will be highly interactive and will comprise a mix of sessions
where the facilitator will share input drawing on international literature
and practice and practical activities where participants will work on tasks
relevant to their responsibilities in institutions of higher education.
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PROGRAM FEES, REGISTRATION
AND DISCOUNTS

• All CLICKS programs take place in 4 or 5 star hotels and are inclusive of lunch and
two coffee breaks for each day of the program.
• The program fee for the 3-day program is 3,000 AED. This program fee is exclusive
of the 5% VAT which is added.
• A 15% for individual registration and 20% for group registration early bird is available
and ends on 1st of May, 2020.
• Group discounts varying between 15-25% are available for groups of 3 and above are
available depending on the date by which the group registered.
• Registration to any public program shall be done online through CLICKS’s website at
www.cli-cks.com
• Registration is confirmed only upon receiving the full payment of the program fee.
No on-site payment is accepted.
• A Certificate of Attendance will be issued to participants attending the entirety of
the Program.
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HOTEL DEALS FOR PARTICIPANTS

PULLMAN DUBAI CITY CENTRE, DUBAI, UAE
Ms. Rose Anne I. Olores
Pullman Dubai City Centre, Dubai, UAE
Tel. +971 (0) 4 603 8555,
Email.: H2022-RE6@ACCOR.COM

NOVOTEL DEIRA CITY CENTRE HOTEL, DUBAI, UAE
Mr. Ahmed EL-BADAWI
Cluster Reservation Agent
P.O. Box 185310, Dubai, UAE
Tel. +971 (4) 702 8000, Email: H6482@accor.com
Tel. +971 (4) 702 8141, Email: ophelie.cheriere@accor.com

IBIS DEIRA CITY CENTRE HOTEL, DUBAI, UAE
Mr. Ahmed EL-BADAWI
Cluster Reservation Agent
P.O. Box 185310, Dubai, UAE
Tel. +971 (4) 702 8000, Email: H6482@accor.com
Tel. +971 (4) 702 8141, Email: ophelie.cheriere@accor.com
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www.cli-cks.com
inquiries@cli-cks.com
+971 43487445
P.O. Box 341282, Dubai, UAE.

