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Governance in Higher Education refers to the means by which Higher Education Institutions (HEIs) are formally organized
and managed; this program aims at exposing participants to the theories, principles, and practices of good governance
in higher education. The program will discuss the dimensions of governance, key concepts, methodologies, approaches,
trends, and factors influencing good governance within the context of Higher Education. It will also look at what constitutes
shared and participatory governance and the role of multiple stakeholders including faculty and students. It will further
closely examine the relationship between governance and management and how both should work together to drive the
institution. The program will further consider the relationship between quality, risk management, and governance.
During the second day of the program, ethical consideration in light of governance will be tackled as well as different
models and strategies for assessing governance efficiency will be explored.
Throughout the program participants will engage in individual and group activities and will be invited to share their
experiences and learn from one another.

INTENDED LEARNING OUTCOMES

At the end of this program participants will be able to:
• Understand the changing patterns of governance in
today's higher education landscape and its institutional
impact on improving quality and decision making
• Comprehend the different models of governance and
understand the role various stakeholders play
• Establish sustainable strategies and frameworks for
implementing sound & good governance
• Determine important and sensitive issues arising
from governance in higher education and monitor its
effectiveness
• Comprehend the distinction between governance and
management and how they relate
• Examine the importance of values and ethics
• Learn from shared experiences with other participants
and appreciate the dynamics of good governance
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PROGRAM STRUCTURE
DAY 1
SESSION 1: GOVERNANCE IN HIGHER
EDUCATION: DEFINITIONS, CONTEXT, AND
MODELS
The first introductory session will begin with an overview on
governance in Higher Education and will discuss the changing
patterns of governance. It will explore why governance
matters today more than ever and will consider key principles
and issues around it. The challenges that must be addressed
by governance structures, processes and roles, and how these
are interpreted within different types of Higher Education
institutions in light of their specific missions will be tackled.
Various models and structures of governance will be explored
including looking at the differences between private and
public institutions.

SESSION 2: GOVERNANCE VERSUS
MANAGEMENT: UNDERSTANDING THE
DIFFERENCE
This session will focus on examining the difference between
management and governance and the role of the Senior
Management versus that of the Governing Body. The role of
the Governing Body and examples of terms of references for
engaging them as required by various accrediting agencies,
plus a series of case studies and good practices will be taken

into consideration. The session will also tackle the crucial
elements for creating effective partnership between the
Management and various Governing Bodies.

SESSION 3: WHAT CONSTITUTES GOOD
GOVERNANCE?
This session will investigate a series of key questions: What are
the key principles of good governance? What good models
exist? What is shared governance? Who are our stakeholders
and how they are involved? What role do students and faculty
play in governance?
How should we address the tension between autonomy and
accountability? Democracy and delegation?

SESSION 4: LEVELS, STRUCTURES, AND
MECHANISMS
In this session we will consider levels, structures, mechanisms,
and best practices. What different levels and dimensions of
governance are appropriate in higher education institutions?
What does the institution look like from the perspective
of management, faculties, departments, and individuals?
How do these different perspectives relate to appropriate
structures and mechanisms at different levels, functions, and
units of the institution?
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PROGRAM STRUCTURE

DAY 2
SESSION 5: GOVERNANCE, QUALITY, AND
COMPLIANCE
In this fifth session, we will look at the relationship between
governance and quality - both externally and internally
driven - and how governance and quality relate to change
management? What is the relationship between quality
assurance and enhancement processes, and governance?
What is the impact of external regulation on governance
models? How does governance support change processes?
What is the impact of good governance on institutional
performance? How would we measure the effectiveness of
institutional governance systems?
Explore the relationships between governance and the areas
of leadership, strategic planning, change management, and
risk. Special consideration to compliance and developing
institutional compliance frameworks.
How do we resolve the tensions internally between efficiency
and quality on the one hand, and agility and innovation on
the other? What do various accreditation agencies’ standards
require from HEIs in terms of governance? Find the answer to
questions like these.

SESSION 6: GOVERNANCE AND ETHICS
This session will explore the role of values, guiding principles,
and ethical behavior. How to ensure that values are shared
and across the institutions?

SESSION 7: GOVERNANCE EFFECTIVENESS
In this last session, we will explore how institutions can assess
the efficiency and effectiveness of the governance structure;
various models and cases studies will be examined. Some of
the common challenges facing governance and how these
can be addressed will be highlighted. Final thoughts would
be on reflecting on what we have learnt and action planning.

PROGRAM FACILITATOR
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technology integration and e-Learning in higher
education; teaching and learning, quality assurance
and accreditation, and governance.

DR. NARIMANE
HADJ-HAMOU
Founder and the CEO of the
Center of Learning Innovations
and Customized Knowledge
Solutions (CLICKS)

Dr. Narimane is the Founder and the CEO of the Center of Learning
Innovations and Customized Knowledge Solutions (CLICKS).
Previously, she was the Assistant Chancellor for Learning and
Academic Development (Provost) at the Hamdan Bin Mohammed
Smart University in Dubai, UAE where she has established and led
the academic, research, and e-Learning vision of the ﬁrst online
university to be recognized and accredited by the Ministry of Higher
Education and Scientiﬁc Research in the UAE. She has assumed other
leadership roles including acting as a Dean for Students Affairs, a
Dean for Learning and Teaching, and a Director of e-Learning.
Drawing on more than 18 years of experience, Dr. Hadj-Hamou’s
expertise and professional background span areas such as

She is the Founder and was the ﬁrst elected President
of the Middle East e-Learning Association (MEeA),
led the establishment of the MENA Association of
University Presidents, and chairs the MENA Higher
Education Leadership Forum.
Over the years, she has delivered more than 120
keynote addresses and workshops, and led numerous
roundtables and panel discussions. Dr. Hadj-Hamou
has also been active in publishing articles, book
chapters, case studies, and was the founder and
editor of the International Journal of Excellence in
e-Learning for several years.
During the last seven years, Dr. Narimane has
consulted for various HEIs across the region in
areas related to QA and accreditation, governance,
strategy development, and technology integration.
She serves as an expert for various regional
UNESCO offices and acts as an external reviewer for
accreditation agencies in the region.
Dr. Hadj-Hamou was listed among the 200 most
inﬂuential Arab Women by Forbes Magazine in 2014,
has received the Arab Women Award for Education
in 2016, and the Inﬂuential Education Leaders Award
at the University of Cambridge in 2017.

PROGRAM INFORMATION

PROGRAM DURATION
This 2-day program will be held from 9:00 a.m. – 5:00 p.m., with one hour dedicated
for lunch break and 2 coffee breaks of 20 minutes each. Kindly note that registration
will occur on the first day of the program from 8:30 a.m. to 9:00 a.m.

TARGET AUDIENCE
This program is geared towards Higher Education Executive Management including
Presidents, VPs, Chief Academic Officers, Deans and Directors of academic support,
student affairs, and administrative units involved with institutional governance and
those chairing/ serving as members on various councils and committees. In addition,
the program is relevant to those in charge of overseeing governance arrangement
including directors, managers, and staff members working in institutional effectiveness
& QA offices.

PROGRAM DELIVERY STRATEGY
Each session will begin with a motivational presentation, followed by a combination of
individual and team-based activities, the critical analysis and evaluation of case studies,
and creative exercises based on the participants’ expertise, experience, and needs.
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PROGRAM FEES, REGISTRATION,
AND DISCOUNTS

• All CLICKS programs take place in 4 or 5-star hotels and are inclusive of lunch and
two coffee breaks for each day of the program
• The program fee for the two-day program is 2,500 AED. The Program fee is exclusive
of the 5% VAT which is to be added
• A 15% for individual registration and 20% for group registration early bird is available
and ends on 25th February, 2020
• Group discounts varying between 15-25% are available for groups of 3 and above
depending on the date by which the group registered
• Registration to any public program shall be done online through CLICKS website at
www.cli-cks.com
• Registration is confirmed only upon receiving the full payment of the program fee.
No on-site payment is accepted
• A Certificate of Attendance will be issued to participants attending the entirety of
the Program
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HOTEL DEALS FOR PARTICIPANTS

PULLMAN DUBAI CITY CENTRE, DUBAI, UAE
Ms. Rose Anne I. Olores
Pullman Dubai City Centre, Dubai, UAE
Tel. +971 (0) 4 603 8555,
Email.: H2022-RE6@ACCOR.COM

NOVOTEL DEIRA CITY CENTRE HOTEL, DUBAI, UAE
Mr. Ahmed EL-BADAWI
Cluster Reservation Agent
P.O. Box 185310, Dubai, UAE
Tel. +971 (4) 702 8000, Email: H6482@accor.com
Tel. +971 (4) 702 8141, Email: ophelie.cheriere@accor.com

IBIS DEIRA CITY CENTRE HOTEL, DUBAI, UAE
Mr. Ahmed EL-BADAWI
Cluster Reservation Agent
P.O. Box 185310, Dubai, UAE
Tel. +971 (4) 702 8000, Email: H6482@accor.com
Tel. +971 (4) 702 8141, Email: ophelie.cheriere@accor.com
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www.cli-cks.com
inquiries@cli-cks.com
+971 43487445
P.O. Box 341282, Dubai, UAE.

