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Program Overview
The higher education landscape is changing dramatically in the face of increasingly complex,
challenging and uncertain operating environment. Many of these challenges are not new, but have
in the last ten years pervaded every aspects of the higher education system at a global scale. Examples of these challenges include: increasing demand for high quality education with a promise of
higher graduate employability, budgetary constraints, dwindling resources, changing student
demographics and learning preferences, changing employers’ and job market requirements, the
emergence of new and cost eﬀective delivery models and the proliferation of technology and
eLearning, and more recently the negative eﬀect of the global political landscape on internationalization and student mobility.
In view of these challenges and the emerging paradigm aﬀecting higher education landscape,
university leaders are indeed compelled to re-evaluate their priorities and appropriately formulate
strategies for sustainable performance. In view of the need to address these challenges, strategic
planning has emerged as one of the most widely used and valuable management tools for assessing an institution’s internal strength and weakness and external opportunities and threats, articulating its vision and mission, facilitating the formulation of new strategies, identifying risks and priorities, allocating resources and setting critical measures for success.

Center for Learning Innovations &
Customized Knowledge Solutions

STRATEGIC PLANNING IN
HIGHER EDUCATION WORKSHOP

This three-day workshop will provide an engaging and interactive environment for executives to learn, apply and collectively share their
experience while applying the tools and techniques of strategic planning through case studies and hands-on examples from similar institutions
internationally. In addition to providing tools and techniques, the workshop will also engage the participants to think strategically taking into
account the challenges aﬀecting their institutions and work in teams to chart strategic scenarios for the future.

Program Learning Outcomes
By the end of this program participants will be able to:
Understand and apply the 4-stage strategic planning process and its tools and techniques;
Think strategically by reﬂecting on the challenges faced by higher education institutions and
proposing scenarios for the future;
Learn how to formulate institutional strategies for the future using value disciplines;
Identify and prioritize measures and initiatives for translating your institution’s mission and
overarching goals;
Learn how to cascade your institutional plan to other organizational units;
Learn how to close the loop of planning through eﬀective review and reporting processes, and
Understand the role of leadership in strategy execution.
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Program Structure
Day 1
Session (1): Building your capacity for strategic thinking & planning
What is strategic planning?
Linking planning with quality and accreditation
Why planning fails
Strategic Planning ten (10) critical questions
Barriers to strategy implementation
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Session (4): Formulating institutional strategies for the future
Making strategic choices using the three value disciplines
Deﬁning your stakeholders’ value
Session (5): Translating your strategy into measurable objectives & measures
Crafting institutional strategic focus areas and goals / objectives
Developing meaningful measures of success
Day 3
Session (6): Creating institutional synergy through strategy alignment

Session (2): Charting your strategic journey

Cascading your institutional plan
Determining potential vertical and horizontal synergies
Understanding the higher education landscape & its challenges
Communicating your strategy
Visioning excellence
Articulating your core values
Session (7): Closing the loop - Keeping the planning process alive
through eﬀective governance and accountability

Day 2
Session (3): Environmental scanning
Stakeholder Analysis
Deﬁning core competences and identifying risks & constraints
SWOT Analysis

Strategy review and reporting process
Risk management
Leadership
Session (8): Putting together your strategic plan
Critical elements of a strategic plan document
Examples of strategic plans from leading international universities
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Workshop Leader
Mr. Mokhtar Benhadria, Malaysia
Educated in the UK and having worked internationally
for over ﬁfteen years, Mokhtar’s expertise and
professional experience span areas such as
organizational excellence, strategic planning,
business process improvement, quality assurance
and accreditation with a particular focus on institutions of higher
learning.
In his professional career, Mokhtar has provided leadership in a large
number of situations requiring managerial interventions for improving
organizational performance. In recent years, he has focused particularly
on developing quality-related policies and frameworks for improving
the eﬀectiveness of educational institutions.
In his role as a senior member of the management team responsible
for facilitating the accreditation of academic and professional
programs of study by national and international organizations,
Mokhtar has developed constructs for mapping and measuring learning
outcomes of academic programs.
Mokhtar has designed and conducted large number of training
programs for a cross section of organizations in Malaysia, UAE, Saudi
Arabia and Qatar. His training approach is context-speciﬁc, learner-centric and seeks to engage the trainees in the process of ﬁnding
solutions for real-life problems.

Between 2008-2013 he was leading the International Strategy at the
University of Essex – a top-ten research university in the UK in the UK
Research Assessment Exercise 2008, and included in the Times
Higher “Top 20 under 50 in the world” universities

Target Audience
Eﬀectiveness planning directors and managers in higher education
including universities and colleges as well as other postsecondary
institutions in the UAE and elsewhere in the MENA region.

Program Delivery Strategy
The methodology of the workshop presentation is a team-based
style and covers the following: • Group dynamic
• Role Play
• Case studies
• Video Presentations
• Team Presentations
Throughout the workshop, delegates will be working in teams using
strategic planning tools and techniques and ﬁnally producing and
sharing their ideas on how to formulate an eﬀective plan for the
future.

Center for Learning Innovations &
Customized Knowledge Solutions

STRATEGIC PLANNING IN
HIGHER EDUCATION WORKSHOP

Program Duration
This program is 3-day and is organized from 9:00 am – 5:00 pm with
one hour dedicated for lunch break and 2 coﬀee breaks of 20 min
each. Kindly be informed that registration will take place on the ﬁrst
day of the program from 8:30 to 9:00.

Program Registration, Fees and Discounts
Registration Fee for three days is
AED 3,000*
15% early bird discount ends on
26th of September, 2018
Group discounts are available
for 3 and above

* Exclusive of 5% VAT

Nearby Hotels (5 - 3 Star Hotels)
5 Star Hotel: Pullman Dubai City Center, Dubai - UAE
Contact Details
Ms. Rose Anne I. Olores
Pullman Dubai City Center, Dubai - UAE
Tel. +971 (0) 4 603 8555, Email.: H2022-RE6@ACCOR.COM

4 Star Hotel: Novotel Deira City Center Hotel, Dubai - UAE
3 Star Hotel: IBIS Deira City Center Hotel, Dubai - UAE

Contact Details:
Ms. Ophelie Cheriere
Sales Executive, Majid Al Futtaim Hospitality Services LLC
P.O. Box 185310, Dubai - UAE
Tel. +971 (4) 702 8141, Email: ophelie.cheriere@accor.com

“I would like to express my sincere gratitude for this opportunity to
participate in this workshop on Strategic Planning in Higher Education.
It was overall well organized, and prepared. The topics covered were
excellent and the most attractive part was the quality and the open ideas
during the interactions. ”
Dr. Sameer Ghorashi Mohamed
Deputy Vice Chancellor for Academic & Cultural Aﬀairs
International University of Africa, Sudan

