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Policies are essential to Higher Education Institutions (HEIs) as they clarify the expectations 
from various members of the community, provide a framework for institutional integrity, 
promote consistency, efficiency and effectiveness, help mitigate and manage institutional 
risks and supports compliance and adherence with accreditation requirements. 
However and despite the ‘well- known’ benefits of having  well designed, consistent and ‘fit 
for purpose’ institutional policies and procedures; developing these can be a daunting 
activity for Universities and Colleges; in particular given the very complex nature of Higher 
Education and the various internal and external influencing factors.

The aim of this two day program is to provide higher education leaders and staff who 
have policy drafting, management and/or review responsibilities with an opportunity to 
explore how good policies can be formulated, implemented, regularly assessed and 
reviewed. The program will expose participants to a six phase policy development life 
cycle process which can be easily adapted to different institutions. The relation 
between institutional mission, values, strategic goals, internal and external quality 
assurance and policies will be addressed throughout the program.
Various strategies and approaches to improve compliance will be discussed as well as 
the link between policy compliance and risk management.
The program will include a range of individual & group activities and present partici-
pants with good practices from across HEIs in Australia, USA, UK and beyond.

Program Overview 
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Understand key concepts and issues facing the higher 
education policy development from a system-wide perspective.

Build institutional frameworks and processes for defining, 
formulating, implementing, overseeing, assessing and reviewing 
institutional policies in participatory manner.

Write clear, concise and coherent policies which are aligned 
with the institutional mission, core values and strategic goals.

Translate policies into operational strategies and procedures.

Discuss issues surrounding the development, implementation, 
monitoring and reviewing of policies and how to analyze 
monitoring indicators.

Program Learning Outcomes

By the end of this program participants will be able to:

Education Policy: Why? What? How? 

The connection between institutional mission, strategic goals 
and policies

Organizational culture and policies

Issues and challenges facing policy development in Higher 
Education

The difference between strategies, policies and procedures: 
why do they matter?

10 reasons why policy fails

Experiences and practices in policy development (review from 
across multiple institutions).

Program Structure 

Day 1
Session 1: Building Your Capacity for Policy Development



The role of Institutional Research and Planning

Stakeholders engagement with policies development and 
review

Categories of policies in higher education

Characteristics of good policies

Ensuring compliance and creating accountability

The six phases Policy Development Life Cycle Process (PDLCP) 
: Critical Success Factors

Program Structure Cont’ 
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Session 2: Making the Most Out of Policies

Building an integrated institution wide system

Establishing compliance program

Compliance and risk management

Ensuring ‘ fitness for purpose’ 

Developing institutional policies’ repositories

Day 2
Session 4: Putting Together an Integrated System

Structure and develop a policy document

Develop a policy on policies

Develop a procedure

Session 5: Writing Your Own Institutional Policies
The last session of the program will primarily involve group activities 
where participants will be requested to work with their peers to:

Session 3: The Policy Development Life Cycle

Policy initiation

Policy development

Policy consultation and approval

Policy communication & training

Policy implementation

Policy monitoring, compliance, evaluation and review
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This program is intended at Higher Education academic and admin-
istrative leaders and staff members responsible for institutional 
strategies and policy development within academic, academic 
support and/or administrative functions. This includes Deans of 
schools and colleges, heads of departments, registrars & directors of 
student services and other administrative function. It may also be 
useful to staff working in effectiveness, quality assurance compli-
ance and institutional research offices.

Target Audience 

Program Delivery Strategy 

The program will use a variety of methods including: formal presen-
tations, individual and group activities, role playing, critical analysis 
and evaluation of case studies and videos presentations. Partici-
pants will have several opportunities to exchange experiences and 
learn from each other.

“I find all of the CLICKS’ programs very useful.  The presenters are very 
knowledgeable and the program organization is professional. Thank you 
for being a support for Higher education Institutions and showing us the 
correct way to do things.”

Dr. Mona Ismail
Dean, Scientific College of Design, Oman

“The program was well organized. There was good participation. 
The leader was through in knowledge.”

Dr. Sanjay Ramteke 
QA Director, Dhofar University, Oman
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Dr. Narimane is the Founder and the CEO of the 
Center of Learning Innovations and Customized 
Knowledge Solutions (CLICKS). 

Previously she was the Assistant Chancellor for Learning and 

Academic Development (Provost) at the Hamdan Bin Mohammed 

Smart University in Dubai, UAE where she has established and led 

the academic, research and eLearning vision of the first online 

University to be recognized and accredited by the Ministry of Higher 

Education and Scientific Research in the UAE. She has assumed 

other leadership roles including acting as a Dean for Students 

Affairs, a Dean for Learning and Teaching and a Director of e-Learn-

ing. Drawing on more than 17 years of experience Dr. Hadj-Hamou 

expertise and professional background span areas such as technol-

ogy integration and e-learning in higher education; teaching and 

learning, quality assurance and accreditation and governance. 

She has been the driving force in the promotion of online education 

and blended learning in the Region by leading many pioneering 

projects and initiatives. She is Founder and was the first elected 

President of the Middle East eLearning Association (MEeA), led the 

establishment of the MENA Association of University Presidents and 

chairs the MENA Higher Education Leadership Forum Over the years 

she has delivered more than 120 keynote addresses and workshops 

and led numerous roundtables and panel discussions. Dr. Hadj-Hamou 

has also been active in publishing articles, book chapters, case studies, 

and was the founder and editor of the International Journal of Excel-

lence in eLearning for several years. Dr. Narimane consults for various 

HEIs across the region in areas related to QA, technology integration, 

governance and strategy development and serves as an expert for 

various regional UNESCO offices. In addition she acts as an external 

reviewer for accreditation agencies and provides advice on QA related 

matters. Dr. Hadj-Hamou was listed among the 200 most influential 

Arab Women by Forbes Magazine in 2014; have received the Arab 

Women Award for Education in 2016 and the Influential Education 

Leaders Award at the University of Cambridge in 2017.

Dr. Narimane HadjHamou, UAE
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This program is 2-day and is organized from 9:00 am – 5:00 pm with 

one hour dedicated for lunch break and 2 coffee breaks of 20 min 

each. Kindly be informed that registration will take place on the first 

day of the program from 8:30 to 9:00.

Program Duration Nearby Hotels (5 - 3 Star Hotels)

Program Registration, Fees and Discounts
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Registration Fee for two days is
AED 2,500*

15% early bird discount ends on 
20th of February, 2019

Group discounts are available 
for 3 and above

* Exclusive of 5% VAT

5 Star Hotel: Pullman Dubai City Center, Dubai - UAE
Contact Details
Ms. Rose Anne I. Olores
Pullman Dubai City Center, Dubai - UAE
Tel. +971 (0) 4 603 8555, Email.: H2022-RE6@ACCOR.COM

4 Star Hotel: Novotel Deira City Center Hotel, Dubai - UAE
3 Star Hotel: IBIS Deira City Center Hotel, Dubai - UAE
Contact Details:

Ms. Ophelie Cheriere

Sales Executive, Majid Al Futtaim Hospitality Services LLC

P.O. Box 185310, Dubai - UAE

Tel. +971 (4) 702 8141, Email: ophelie.cheriere@accor.com


